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Introduction  
 “Everybody has a plan until they get punched in the mouth”2020 was a practical example for 
this quote. COVID 19 has a paralysed multiple organizational operation. However, unlike 
natural and human made disasters, the pandemic is unique and complex due to the 
uncertainty on time and enterprise-wide impacts building over time, having the ‘Boiling Frog’ 
effect on organisations. 
 
 
With governments Implementing social and strategic control measures to combat the virus, 
there has been a huge disruption on a daily business operation. A reduction in the movement 
of people and goods means that we are likely to have reduced, transactions, supplies, and 
overall organization efficiency. Traditional resilience plans are not sufficient to address 
pandemic-related disruptions. 
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Comparison between Business disruption and Pandemic-related disruptions 
  

Dimension Business disruptions* Pandemic-related disruptions 
Scale Localized: impact a specific firm, 

geography, facility, third party, 
workforce 

Systemic: impact everyone, 
including workforce, 
customers, suppliers, 
competitors 

Velocity Typically, are contained and isolated 
quickly once root cause of failure is 
determined 

Spread rapidly as a market 
contagion across a geography 
or even globally with severe 
cascading impacts 

Duration Generally shorter duration of 
disruption, e.g., less than a week 

Extended and longer lasting, 
e.g., can last up to several 
months 

Workforce shortage May result in temporary shortage or 
repositioning of workforce 

May result in a quickly 
increasing, significant shortage 
of workforce, e.g., more than 
half the workforce 

External 
coordination 

May require some coordination with 
public, government, law enforcement 
and health officials 

Require high degree of 
coordination with public, 
government, law enforcement 
and health officials and may 
require coordination with 
more than one regional 
jurisdiction 

Infrastructure 
availability 

Requires reliance on the availability of 
public infrastructure (e.g., power, 
mass transit, telecommunications, 
internet) to complement primary 
business strategies 

May constrain or restrict the 
availability of public 
infrastructure as scale and 
severity of event increases, 
especially as other companies 
are impacted by the same 
issue 
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What does the Future Look like? 

 

Remote Working 
Nearly Three in Four CFOs Plan to Shift at 
Least 5% of Previously On-Site Employees 
to Permanently Remote Positions Post-
COVID 19, according to a Gartner, Inc 
survey,2020. Most office-based 
organizations adopted a remote working 
model during the pandemic with many 
success reports in this strategy and plans 
to make use of the flexibility and 
efficiency that this offers, there was a 
widespread recognition that such a 

solution is not the answer to all 
operational disruptions to the workplace. 
While IT looks at updating policies for 
remote work, increased information 
security risks need to be addressed. 
Without taking the recent success of 
remote work for granted, organizations 
need to analyze the impact of the changes 
made and the additional risks presented 
when revising their business continuity 
strategies.

 
Robotics and Automation  

Covid-19 has been cited as an accelerator for organisations’ automation 
and digital transformation journeys. Organisations are especially in 
industries with a high reliance on site-based staff. According to 
Salesforce’s State of the Connected Customer report, 71% of customers 
have used multiple channels to start and complete a transaction. 
Customers now expect dynamic interactions. It is crucial that such 
developments are done in a resilient manner. Taking it a step further 
though, why not use the automation of big data analytics to detect, 
inform and assess business continuity threats and responses? 
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Supply Chain Resilience  
Organisations are far more aware of their 
single points of failure than before the 
crisis. “The number of supply chain 
disruptions organizations encountered in 
2020 was higher than any other year in 
the report’s history: 27.8 percent of 
organizations reported more than 20 
supply chain disruptions during 2020, up 
from just 4.8 percent reporting the same 
number in 2019. Organizations blamed 
COVID-19 for the dramatic increase in the 
volume of disruptions” BCI 2021 Supply 

chain resilience report. The re-evaluation 
of supply chains offers the ideal 
opportunity to collaboratively plan for 
resilience across multiple players and 
ensure that appropriate controls are built 
in contractually and operationally. 
Strategies such as Reciprocal agreements, 
Shift working, and Alternate sites are key 
in building continuity in manufacturing 
industries and service delivery 
organizations

. 

Putting resilience on the board agenda  
Covid 19 has tested organisational 
resilience to unforeseen High Impact 
Business Continuity Risks. With Boards 
now subject to different pressures of 
looming financial and market shocks as a 
ripple effect of the pandemic, the position 
of Business Continuity has been elevated 
to feed Strategic decisions by Senior 
executives. 

“The “big thing” that [BC professionals] have  
been waiting for has finally happened. The  
senior executive team have been very reliant on 
BC professionals in the organization and they  
have very much supported them in leading  
the response. They’ve had an integral part  
in leading and advising on the recovery. The  
organization as a whole has now become  
very centralized as a result of COVID-19.” 
Emergency Planning and Business Continuity  
Professional, Emergency Services (UK) 
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Communication. 
The advent of social media means that news spreads, and the impact of such crises can 
escalate far quicker than many companies’ ability to respond. Over the longer term, the 
ways companies use resources and engage with customers are going to become key 
markers for sustainable value generation. 

 

 

 

 

Business continuity Planning and Testing. 
A lot of organizations document BCP’s to store then on virtual shelves, these organizations 
faced “Knockouts and Knockdowns”. The pandemic has validated the need of testing and 
training our Business Continuity Plans. Organisations need to maintain a schedule to track 
and facilitate Business continuity awareness and Testing for all staff. 
 
Vendor Resilience. 

There is need to review a third party’s plan and related documentation. An Organization can 
assess risks and gaps within the third party and whether its capabilities match the 
company’s needed requirements. This capability would then be formally reflected in a 
signed contract. 
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Organizations must establish ongoing engagements with their third parties, which might include periodic re-
evaluations and on-site inspections. Additionally, establishing a regular dialogue would build stronger and more 
trusted third-party relationships. Organizations should schedule time to get to know their vendor organizations and 
the people who run them to learn how their normal processes work and how recovery measures will take effect 
when a disruption occurs. 
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